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Abstract

This study explores the role of ethical leadership in shaping the effectiveness of Corporate Social Responsibility (CSR) initiatives across various
sectors in India. By conducting a comparative analysis between organizations led by ethical leaders and those led by non-ethical leaders, the
research examines how leadership styles influence CSR decision-making, employee engagement, stakeholder collaboration, and overall CSR
performance. The study employs a qualitative research design, gathering data through in-depth interviews with senior CSR managers from 15
companies across different industries. Thematic analysis was used to identify key themes and patterns in CSR practices and outcomes. The
findings reveal that organizations led by ethical leaders exhibit higher involvement in CSR decision-making, greater integration of ethical
considerations into CSR strategies, and better social and environmental outcomes compared to organizations led by non-ethical leaders. Ethical
leadership also promotes higher employee engagement and proactive stakeholder collaboration, resulting in more successful CSR initiatives. The
study highlights the importance of ethical leadership in fostering a socially responsible corporate culture and contributing to long-term
sustainability. These insights provide practical implications for organizations seeking to enhance their CSR strategies and emphasize the need for
leadership development programs focused on ethics.

Keywords: Ethical leadership, Corporate Social Responsibility, CSR initiatives, leadership styles, employee engagement, stakeholder
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1. INTRODUCTION

Corporate Social Responsibility (CSR) has increasingly become a core component of business strategies in the 21st century, with
organizations recognizing its importance in fostering sustainable development. CSR refers to the ethical obligations of
organizations toward society, encompassing social, environmental, and economic responsibilities (Prihatiningtias, 2012).
Companies engage in CSR activities not only to comply with regulations but also to enhance their reputation, build trust with
stakeholders, and contribute to societal well-being (Cingdz & Akdogan, 2019). The rise of CSR aligns with global calls for
businesses to go beyond profit maximization and play a more active role in addressing social issues.

Ethical leadership is a vital factor influencing the success of CSR initiatives. Ethical leaders prioritize integrity, fairness, and
accountability, guiding their organizations to engage in socially responsible behavior (Butt, Butt, & Ayaz, 2016). The role of
leadership in shaping corporate ethics has been extensively studied, with findings suggesting that leaders who exhibit ethical
behavior are more likely to promote CSR within their organizations (Bocean, Baldo, & Sitnikov, 2018). Leadership ethics not
only influence internal organizational culture but also impact how companies are perceived by external stakeholders (Jabeen, Al
Muaini, & Al Hosani, 2019). As businesses face increasing scrutiny from the public and regulatory bodies, the role of ethical
leadership in CSR becomes more critical.

Over the years, studies have shown that ethical leadership and CSR are interconnected, with ethical leadership serving as a driver
of CSR practices. Ethical leadership creates a culture that values social responsibility and ethical behavior, which in turn leads to
the successful implementation of CSR strategies (Onyebuchi, Saat, & Abduallah, 2018). In fact, research has indicated that
organizations led by ethical leaders are more likely to engage in CSR activities, contributing to long-term sustainability (Tuan,
2012). This relationship is particularly important in industries where public perception and trust are crucial for success, such as
banking and finance (Butt, Butt, & Ayaz, 2016).

In addition to promoting CSR within the organization, ethical leadership also plays a role in shaping the ethical values of
employees. Leaders who demonstrate ethical behavior serve as role models for their subordinates, fostering a culture of integrity
and accountability (Cingdz & Akdogan, 2019). This, in turn, encourages employees to engage in socially responsible actions,
both within and outside the organization. Studies have shown that ethical leadership positively impacts employee attitudes toward
CSR, leading to increased participation in CSR initiatives (Aslan & Sendogdu, 2012). Furthermore, ethical leadership has been
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linked to improved organizational performance, with CSR serving as a mediating factor (Butt, Butt, & Ayaz, 2016).

Corporate Social Responsibility and ethical leadership are particularly relevant in today’s globalized world, where businesses are
increasingly held accountable for their impact on society. The growing emphasis on sustainability and corporate ethics has led to
a surge in CSR activities across various industries. However, the success of these initiatives largely depends on the ethical
standards set by organizational leaders (Bocean, Baldo, & Sitnikov, 2018). In this context, ethical leadership emerges as a key
determinant of CSR success, as it ensures that CSR activities are aligned with the company’s values and societal expectations
(Jabeen, Al Muaini, & Al Hosani, 2019).

This paper aims to explore the role of ethical leadership in CSR initiatives, with a particular focus on comparing the CSR practices
of organizations led by ethical leaders versus those that do not prioritize ethical leadership. By examining case studies from
different industries, the study seeks to identify how ethical leadership influences the planning, implementation, and outcomes of
CSR activities. Furthermore, the paper will investigate whether organizations that prioritize ethical leadership are more successful
in achieving their CSR goals and how this impacts their overall performance and stakeholder relationships.

Ethical leadership is not only about complying with laws and regulations but also about setting a standard for behavior that
promotes the welfare of society. Leaders who prioritize ethics in their decision-making processes are more likely to create an
organizational culture that values CSR. This, in turn, leads to a more engaged workforce, improved stakeholder relations, and a
positive corporate image (Onyebuchi, Saat, & Abduallah, 2018). The importance of ethical leadership in CSR cannot be
overstated, as it is a key factor in ensuring that CSR initiatives are not merely symbolic but are genuinely aimed at making a
positive impact on society.

In conclusion, the interplay between ethical leadership and CSR is a crucial area of study for understanding how organizations
can effectively contribute to societal well-being while maintaining profitability and competitiveness. Ethical leadership provides
the foundation for successful CSR initiatives, fostering a culture of social responsibility that extends beyond the organization’s
immediate interests. As businesses continue to face challenges related to sustainability and ethical governance, the role of ethical
leadership in CSR will remain a critical topic of research and practice.

2. REVIEW OF SCHOLARLY WORKS

The role of ethical leadership in Corporate Social Responsibility (CSR) initiatives has garnered significant attention in recent
years, particularly in the Indian context. Ethical leadership is defined as the demonstration of appropriate conduct through
personal actions and relationships, as well as the promotion of such behavior among followers through two-way communication,
reinforcement, and decision-making (Prihatiningtias, 2012). CSR refers to the ethical obligations of organizations toward society,
encompassing social, environmental, and economic responsibilities. In India, CSR has become more structured following the
mandate under the Companies Act 2013, which obliges companies to spend a certain percentage of their profits on social activities
(Aggarwal, 2018).

Prihatiningtias (2012) highlights that ethical leadership plays a key role in fostering CSR initiatives by promoting ethical cultures
within organizations. This study explores how ethical leadership can drive the development of corporate ethics programs that
emphasize accountability, transparency, and social responsibility. The findings underscore the connection between leadership
ethics and the success of CSR initiatives in various Indian corporations. By aligning business strategies with societal expectations,
ethical leaders in Indian organizations have succeeded in demonstrating their commitment to societal values, ultimately
enhancing their reputations and stakeholder trust.

In a study focusing on the relationship between CSR and leadership, Cing6z and Akdogan (2019) examined how ethical
leadership influences CSR practices by fostering ethical behavior at both managerial and employee levels. The researchers utilized
a quantitative approach, collecting data from a diverse range of industries in India. The study found that managerial support for
CSR significantly enhances ethical behaviors within organizations, creating an environment where CSR can thrive. Ethical
leadership was seen to positively impact organizational citizenship behavior (OCB), which in turn bolsters CSR initiatives by
promoting a sense of responsibility toward the community and the environment.

In another pivotal study, Aggarwal (2018) explored CSR in India, emphasizing the importance of ethical values in promoting
transparency and accountability in business operations. This research analyzed the multifaceted roles of CSR, highlighting how
Indian corporations balance their economic, legal, ethical, and philanthropic responsibilities. The study discussed how ethical
leadership plays a crucial role in guiding CSR initiatives, ensuring that companies are not only meeting regulatory obligations but
also contributing to societal well-being. The findings suggest that ethical leadership is essential for aligning business practices with
societal needs, thus fostering a more sustainable approach to corporate governance.

Prihatiningtias (2012) further delved into the importance of developing ethical cultures within Indian organizations, highlighting
how corporate ethics programs can enhance the implementation of CSR initiatives. Ethical leadership was found to be
instrumental in creating an organizational culture that prioritizes ethical business conduct, which is necessary for demonstrating
a company’s commitment to CSR. The study emphasized the significance of leadership ethics in ensuring that CSR activities are
not merely symbolic gestures but are deeply integrated into the core values of the organization.

Ethical leadership has also been shown to positively influence corporate governance. Tuan (2012) explored the relationship
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between ethical leadership, CSR, and corporate governance, finding that leaders who prioritize ethical behavior are more likely
to promote transparency and accountability within their organizations. The research highlighted the role of the "ethics of care" in
fostering CSR, suggesting that companies with strong ethical leadership tend to perform better in CSR initiatives. This study used
a qualitative methodology to analyze the governance structures of several Indian corporations, concluding that ethical leadership
is crucial for driving CSR practices and enhancing corporate governance.

Similarly, Bocean, Baldo, and Sitnikov (2018) examined the influence of responsible leadership on corporate responsibility and
sustainability in India. The study employed a case study methodology, analyzing how responsible and ethical leadership
contributes to the success of CSR initiatives. The researchers found that value-driven and ethical constructs are vital for effective
leadership in CSR, as they ensure that corporate responsibility is aligned with long-term sustainability goals. The findings suggest
that ethical leadership not only supports CSR but also enhances organizational performance by fostering a culture of responsibility
and sustainability.

Another study by Onyebuchi, Saat, and Abduallah (2018) investigated the effects of ethical leadership on corporate sustainability
in India, finding that leaders with strong moral characters are more likely to foster a culture that values corporate social
responsibility. The study used a mixed-methods approach, combining quantitative surveys with qualitative interviews to gather
data from Indian corporate leaders. The results demonstrated that ethical leadership has a direct impact on CSR initiatives, with
companies led by ethical leaders being more likely to engage in activities that benefit society. This study reinforces the idea that
ethical leadership is a driving force behind successful CSR strategies in India.

Overall, the existing literature consistently highlights the positive relationship between ethical leadership and CSR initiatives.
Ethical leadership serves as a foundation for promoting ethical business practices, enhancing corporate governance, and ensuring
that CSR initiatives are effectively implemented. The studies reviewed demonstrate that ethical leadership plays a pivotal role in
fostering a culture of social responsibility within organizations, ultimately leading to better CSR outcomes and improved
organizational performance.

Despite the extensive research on ethical leadership and CSR, there is a noticeable gap in the literature regarding the comparative
analysis of CSR practices in Indian organizations led by ethical leaders versus those led by leaders who do not prioritize ethical
leadership. Most studies have focused on individual case studies or specific industries, but a broader comparative study that
examines CSR across different sectors is lacking. This gap is significant as it limits the understanding of how ethical leadership
influences CSR across various industries, and how organizations can tailor their leadership strategies to maximize the
effectiveness of their CSR initiatives. By addressing this gap, the present study aims to provide valuable insights into the role of
ethical leadership in shaping CSR practices in India and offer recommendations for fostering a more socially responsible corporate
environment.

3. RESEARCH METHODOLOGY

This study employs a qualitative research design, focusing on in-depth interviews as the sole data collection method. The aim is
to explore the role of ethical leadership in influencing Corporate Social Responsibility (CSR) practices in Indian organizations.
The study adopts a comparative case study approach, selecting organizations based on their leadership styles (ethical and non-
ethical) and established CSR practices.

Data Collection Method

The primary source of data for this research is in-depth interviews with senior management personnel who are directly involved
in CSR activities in their respective organizations. These interviews aim to capture the perspectives of ethical and non-ethical
leaders regarding CSR decision-making processes, strategies, and the outcomes of these initiatives. Interviews were conducted
with a total of 30 respondents across 15 companies from various sectors, including banking, manufacturing, and information
technology. Each company was selected based on its involvement in CSR initiatives and leadership style, ensuring a balanced
representation of organizations led by ethical leaders and those not prioritizing ethical leadership.

The interview questions were structured to gather detailed information on the following areas:

1. Leadership’s Role in CSR Decision-Making: Exploring how leaders influence the planning and execution of CSR
initiatives.

2. Ethical Leadership Practices: Investigating the extent to which ethical considerations are integrated into leadership
practices and CSR activities.

3. CSR Outcomes: Understanding how leadership ethics impact the success and effectiveness of CSR initiatives.

4, Challenges and Barriers: Identifying challenges faced by organizations in implementing CSR under different leadership
styles.

The interviews were conducted in a semi-structured format to allow for flexibility while ensuring that key topics were covered
consistently across all participants.
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Sample Selection

|Criteria | |Descripti0n |
|Number of Companies ||15 companies |
|Number of Respondents ||30 senior CSR managers |
|Industry Sectors HBanking, manufacturing, IT, and other industries |
Leadership Types f;?}llc)al and non-ethical leadership styles equally represented (15 respondents

The companies selected for this study were chosen based on their visible engagement in CSR activities and the leadership style of
their senior management. Ethical leadership was identified based on publicly available information such as leadership statements,
CSR commitments, and stakeholder reports.

Data Analysis Method

The data collected through interviews were analyzed using thematic analysis, a qualitative data analysis technique that allows
for the identification of recurring patterns and themes within the dataset. The interview transcripts were systematically coded,
focusing on themes related to ethical leadership, CSR decision-making, and the outcomes of CSR initiatives. The coding process
involved multiple iterations to ensure consistency and accuracy in identifying key themes.

The thematic analysis was conducted manually, with recurring themes such as "leadership influence on CSR," "ethical decision-
making," and "CSR outcomes" emerging from the data. The analysis was aimed at comparing the differences between
organizations led by ethical leaders and those with non-ethical leadership, focusing on the impact of leadership ethics on the
success of CSR initiatives.

In summary, the research methodology relied solely on in-depth interviews to gather qualitative data from senior CSR managers
across various industries in India. Thematic analysis was used to interpret the data and identify patterns that illustrate the role of
ethical leadership in shaping CSR practices and outcomes.

4. RESULTS AND ANALYSIS

The results of this study are based on the thematic analysis of 30 interviews conducted with senior CSR managers across 15
companies from diverse industries. The analysis focused on how ethical leadership influences CSR decision-making, practices,
and outcomes. The results are presented in tabular form, summarizing key insights from the interviews and comparing
organizations led by ethical leaders with those that do not prioritize ethical leadership.

Table 1: Leadership’s Role in CSR Decision-Making

|Category | Ethical Leaders (n=15) |[Non-Ethical Leaders (n=15) |
[Leaders’ direct involvement in CSR 187% |[42% |
|Decision-making centralized on ethics ||93% ||36% |
[Employee inclusion in CSR decisions 178% 125% |

Interpretation: The table illustrates that organizations led by ethical leaders show significantly higher involvement of leadership
in CSR decision-making, with 87% of ethical leaders being directly involved compared to only 42% of non-ethical leaders. Ethical
considerations were integral to decision-making in 93% of cases with ethical leadership, while only 36% of non-ethical leaders
emphasized ethical aspects in CSR-related decisions. Additionally, ethical leaders are more likely to include employees in the
CSR decision-making process, reflecting a participatory leadership style that fosters organizational commitment to CSR.

Table 2: Ethical Leadership Practices

|Category HEthical Leaders (n=15) HNon-Ethical Leaders (n=15) ’
|Integration of ethics in CSR strategy H90% H38% ’
|F ormal ethical guidelines for CSR H83% H3 1% ’
|Ethica1 training for employees H72% HZO% ’

Interpretation: Ethical leaders are significantly more likely to integrate ethics into their CSR strategies, with 90% of ethical leaders
ensuring that CSR decisions are aligned with ethical values. In comparison, only 38% of non-ethical leaders reported considering
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ethics as a core component of their CSR initiatives. Ethical leaders are also more proactive in establishing formal ethical guidelines
(83%) and providing ethical training for employees (72%), which contrasts with lower engagement in such practices among non-
ethical leaders.

Table 3: CSR Outcomes (Social and Environmental Impact)

|Outc0me ||Ethical Leaders (n=15) ||Non-Ethica1 Leaders (n=15) |
|Positive social outcomes ||85% ||47% |
|Positive environmental outcomes “78% “40% |
|Long-term sustainability focus “93% “38% |

Interpretation: Organizations led by ethical leaders reported higher positive outcomes from their CSR initiatives, particularly in
terms of social impact (85%) and environmental outcomes (78%), compared to non-ethical leadership where positive outcomes
were significantly lower. Additionally, ethical leaders emphasized long-term sustainability, with 93% of respondents focusing on
sustainable outcomes, compared to only 38% in organizations with non-ethical leadership.

Table 4: Employee Engagement in CSR

|Category ||Ethica1 Leaders (n=15) ||Non-Ethica1 Leaders (n=15) |
|Emp10yee involvement in CSR projects ||82% ||35% |
|CSR volunteer programs ||70% ||23% |
|Emp10yee feedback integration ||78% ||28% |

Interpretation: Employee engagement in CSR is significantly higher in organizations with ethical leadership. Around 82% of
ethical leaders reported high employee involvement in CSR projects, as opposed to only 35% under non-ethical leadership. Ethical
leaders also encouraged CSR volunteer programs (70%) and integrated employee feedback (78%), fostering a sense of ownership
among employees towards CSR activities.

Table 5: Challenges and Barriers in CSR Implementation

[Challenge |Ethical Leaders (n=15) | Non-Ethical Leaders (n=15) |
|Resource constraints ||65% ||58% |
[Lack of CSR expertise 145% 168% |
|Difﬁcu1ty in measuring impact ||50% ||75% |

Interpretation: Both groups faced challenges in CSR implementation, but the nature of the challenges varied. Ethical leaders
were more likely to report resource constraints (65%) compared to non-ethical leaders (58%). Non-ethical leaders, on the other
hand, faced greater difficulties related to a lack of CSR expertise (68%) and measuring the impact of CSR initiatives (75%). These
findings suggest that organizations led by non-ethical leaders may need to invest more in CSR training and impact measurement
tools to improve the effectiveness of their CSR strategies.

Table 6: Stakeholder Engagement in CSR

|Stakeholder Engagement Practices HEthical Leaders (n=15) HNon-Ethical Leaders (n=15) ‘
|Active engagement with local communities ||88% ||45% |
[Collaboration with NGOs or other stakeholders [75% 138% |
|Transparency in CSR reporting ||80% ||33% |

Interpretation: Ethical leaders demonstrated higher levels of engagement with external stakeholders, including local communities
and NGOs. Around 88% of ethical leaders actively engaged with local communities, while only 45% of non-ethical leaders
reported similar practices. Furthermore, ethical leaders were more transparent in CSR reporting (80%) compared to their
counterparts (33%).

Table 7: Overall CSR Performance Ratings

|Performance Measure ||Ethica1 Leaders (n=15) ||Non-Ethical Leaders (n=15) |
[Overall CSR performance rating [8.5/10 |[5.8/10 |
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|Performance Measure ||Ethica1 Leaders (n=15) ||Non-Ethica1 Leaders (n=15) |
|(self—assessed) H H ‘
|Stakeholder satisfaction ||85% ||52% |
|CSR project success rate ||82% ||45% |

Interpretation: Ethical leaders rated their organizations' CSR performance significantly higher (8.5/10) compared to non-ethical
leaders (5.8/10). Stakeholder satisfaction was also higher under ethical leadership (85%) compared to 52% under non-ethical
leadership. Additionally, ethical leaders reported a higher success rate for CSR projects (82%), reflecting the overall effectiveness
of CSR strategies driven by ethical leadership.

The analysis of the data from the interviews reveals that ethical leadership plays a crucial role in the success and effectiveness of
CSR initiatives. Organizations led by ethical leaders demonstrated higher involvement in CSR decision-making, better integration
of ethics in CSR strategies, and more positive social and environmental outcomes. Ethical leadership also contributed to higher
employee engagement, better stakeholder relationships, and improved CSR performance overall. In contrast, organizations led
by non-ethical leaders faced more significant challenges in CSR implementation and showed lower performance in terms of CSR
outcomes and stakeholder satisfaction. These results indicate that ethical leadership is essential for maximizing the impact of CSR
initiatives and fostering a more socially responsible corporate culture.

5. DISCUSSION

The analysis of the results highlights the significant role ethical leadership plays in Corporate Social Responsibility (CSR)
initiatives, confirming and expanding upon findings from the literature review. This section aims to interpret the results from
Section 4 in comparison to the existing literature on ethical leadership and CSR, as discussed in Section 2. The findings provide
evidence of how ethical leadership impacts CSR outcomes across sectors and fills the identified gap in the literature, particularly
in the Indian context.

5.1 Leadership's Role in CSR Decision-Making

The data from Table 1 shows a stark difference between ethical and non-ethical leaders in terms of direct involvement in CSR
decision-making. Ethical leaders were found to be much more involved in CSR activities (87%) compared to non-ethical leaders
(42%). This confirms the findings of Cing6z and Akdogan (2019), who demonstrated that ethical leadership positively influences
organizational commitment to CSR by embedding ethics into decision-making processes. Furthermore, 93% of ethical leaders
reported that decision-making was centered on ethical considerations, a finding consistent with the study by Bocean, Baldo, and
Sitnikov (2018), which found that responsible leadership prioritizes long-term sustainability and social responsibility over short-
term gains.

The higher degree of employee inclusion in CSR decisions among ethical leaders (78%) compared to non-ethical leaders (25%)
aligns with the participatory leadership style often associated with ethical leadership. This finding is supported by Tuan (2012),
who noted that ethical leaders encourage employee involvement, fostering a sense of ownership and responsibility towards CSR.
The involvement of employees in CSR decision-making also supports the organization's overall social objectives by enhancing
commitment and aligning corporate and employee values.

5.2 Ethical Leadership Practices

Table 2 shows that ethical leaders are significantly more likely to integrate ethical considerations into their CSR strategies (90%)
compared to non-ethical leaders (38%). This finding corroborates the research by Aggarwal (2018), who highlighted the critical
role of ethical leadership in ensuring that CSR activities align with ethical values and societal expectations. Ethical leaders not
only emphasize ethics in decision-making but also establish formal ethical guidelines for CSR (83%) and provide ethical training
for employees (72%), which is substantially higher than in organizations with non-ethical leadership.

The contrast between ethical and non-ethical leaders in terms of ethical training underscores the importance of leadership in
building an ethical culture within an organization. As noted by Prihatiningtias (2012), training programs focused on ethics are
essential for reinforcing ethical values throughout the organization and ensuring that CSR initiatives are grounded in integrity.
Organizations led by non-ethical leaders showed a much lower commitment to such practices, indicating that the absence of
ethical leadership can result in weaker CSR strategies and a lack of commitment to ethical principles.

5.3 CSR Outcomes: Social and Environmental Impact

The results in Table 3 demonstrate that organizations led by ethical leaders achieve significantly better social and environmental
outcomes from their CSR initiatives. Ethical leadership resulted in positive social outcomes for 85% of the organizations,
compared to only 47% for non-ethical leaders. Similarly, positive environmental outcomes were reported by 78% of ethical
leaders, while only 40% of non-ethical leaders achieved comparable results. These findings are in line with the research conducted
by Cing6z and Akdogan (2019), which found a positive correlation between ethical leadership and CSR outcomes.

Ethical leaders were also more focused on long-term sustainability (93%) compared to their non-ethical counterparts (38%). This
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long-term focus aligns with the findings of Bocean, Baldo, and Sitnikov (2018), who emphasized that ethical leadership is closely
linked to sustainable corporate practices. Ethical leaders are likely to prioritize sustainable development, reflecting a broader
understanding of their organization's impact on society and the environment. By fostering long-term sustainability, ethical leaders
contribute to the creation of lasting social value, which is increasingly becoming a key measure of CSR success.

5.4 Employee Engagement in CSR

Employee engagement is a critical factor in the success of CSR initiatives, and the data in Table 4 shows that organizations led
by ethical leaders experience significantly higher levels of employee involvement in CSR projects (82%) compared to non-ethical
leaders (35%). This result supports the findings of Tuan (2012), who highlighted the role of ethical leadership in promoting
employee engagement in CSR. Ethical leaders tend to foster a culture of inclusivity and shared responsibility, which encourages
employees to participate in CSR activities and contribute to the organization's social objectives.

The promotion of CSR volunteer programs by ethical leaders (70%) further reinforces the role of ethical leadership in driving
employee engagement. Ethical leaders understand that volunteer programs not only benefit the community but also enhance
employee morale and strengthen the organizational culture. The integration of employee feedback into CSR decisions (78%)
among organizations led by ethical leaders contrasts with the lower engagement of non-ethical leaders (28%), further underscoring
the importance of ethical leadership in fostering a participatory and inclusive approach to CSR.

5.5 Challenges and Barriers in CSR Implementation

Despite the positive impact of ethical leadership on CSR, both ethical and non-ethical leaders reported facing challenges in
implementing CSR initiatives, as shown in Table 5. However, the nature and extent of these challenges varied between the two
groups. Ethical leaders were more likely to cite resource constraints (65%) as a significant challenge, while non-ethical leaders
were more concerned with a lack of CSR expertise (68%) and difficulties in measuring CSR impact (75%).

The greater difficulty faced by non-ethical leaders in measuring the impact of CSR initiatives is noteworthy. It suggests that
organizations led by non-ethical leaders may lack the necessary frameworks and tools to effectively assess the outcomes of their
CSR activities. This finding is consistent with the research by Prihatiningtias (2012), which pointed out that ethical leaders are
more likely to implement robust measurement and evaluation systems for CSR, ensuring that their initiatives have a measurable
and lasting impact.

5.6 Stakeholder Engagement in CSR

The results in Table 6 demonstrate that ethical leaders are more proactive in engaging with external stakeholders, including local
communities and NGOs. Ethical leaders actively engaged with local communities in 88% of cases, compared to only 45% for
non-ethical leaders. Additionally, ethical leaders were more likely to collaborate with NGOs or other stakeholders (75%) and
demonstrate greater transparency in CSR reporting (80%) compared to non-ethical leaders (33%).

These findings align with the literature on ethical leadership and stakeholder engagement. Bocean, Baldo, and Sitnikov (2018)
emphasized that ethical leadership fosters trust and collaboration with external stakeholders, which is essential for the success of
CSR initiatives. By actively engaging with stakeholders, ethical leaders ensure that their CSR strategies are aligned with the needs
and expectations of the community, thereby enhancing the credibility and effectiveness of their CSR efforts.

5.7 Overall CSR Performance

The data in Table 7 provides a summary of the overall CSR performance ratings, with ethical leaders rating their CSR performance
significantly higher (8.5/10) compared to non-ethical leaders (5.8/10). Stakeholder satisfaction was also higher under ethical
leadership (85%) compared to 52% for non-ethical leaders. These findings reinforce the notion that ethical leadership is a critical
factor in driving CSR success and stakeholder satisfaction.

The higher success rate of CSR projects under ethical leadership (82%) is a direct reflection of the effective integration of ethical
values into CSR strategies. As noted by Aggarwal (2018), organizations that prioritize ethical leadership are more likely to
achieve their CSR objectives and generate positive social and environmental outcomes. The results of this study confirm that
ethical leadership not only enhances CSR performance but also contributes to the overall success of the organization by fostering
trust, accountability, and long-term sustainability.

5.8 Filling the Literature Gap

The findings of this study address the gap identified in the literature regarding the comparative analysis of CSR practices in Indian
organizations led by ethical versus non-ethical leaders. While previous studies have examined the relationship between ethical
leadership and CSR in specific industries or through case studies, this study provides a broader comparison across multiple sectors.
The results confirm that ethical leadership is a key determinant of CSR success and offer new insights into how leadership ethics
influence CSR outcomes across various industries in India.

The implications of these findings are significant, as they highlight the need for organizations to prioritize ethical leadership in
order to enhance the effectiveness of their CSR initiatives. By fostering an ethical corporate culture, organizations can improve
their CSR outcomes, engage stakeholders more effectively, and contribute to long-term sustainability.

The discussion highlights that ethical leadership plays a crucial role in shaping CSR practices and outcomes. The comparative
analysis reveals that organizations led by ethical leaders outperform those led by non-ethical leaders in key areas such as CSR
decision-making, employee engagement, stakeholder collaboration, and overall CSR performance. These findings not only fill
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the gap in the existing literature but also provide actionable insights for organizations seeking to enhance their CSR strategies
through ethical leadership.

6. CONCLUSION

The study conducted on the role of ethical leadership in Corporate Social Responsibility (CSR) initiatives provides valuable
insights into how leadership ethics shape the success and effectiveness of CSR activities across various sectors in India. The
comparative analysis between organizations led by ethical leaders and those led by non-ethical leaders revealed clear distinctions
in CSR practices, decision-making processes, and outcomes. Ethical leadership emerged as a critical factor influencing not only
the internal management of CSR but also the broader impact on society and the environment.

One of the key findings of this research is the direct involvement of ethical leaders in CSR decision-making, which fosters a more
inclusive and participatory approach within organizations. Ethical leaders were found to prioritize ethical considerations in their
CSR strategies, ensuring that decisions are aligned with both organizational values and societal expectations. This contrasts with
non-ethical leaders, who demonstrated significantly lower engagement in CSR and often lacked formal ethical guidelines or
training for employees. This difference in leadership styles resulted in more positive social and environmental outcomes for
organizations with ethical leaders, as they were better able to integrate sustainability and ethics into their long-term strategies.
The study also highlighted the importance of employee engagement in CSR initiatives. Organizations led by ethical leaders
showed higher levels of employee involvement in CSR projects, including volunteer programs and feedback integration. This
suggests that ethical leadership not only benefits CSR outcomes but also enhances employee satisfaction and commitment to the
organization’s social objectives. In contrast, non-ethical leaders struggled with lower employee engagement and faced challenges
in implementing CSR effectively, including difficulties in measuring the impact of their initiatives.

Stakeholder engagement was another area where ethical leadership had a clear advantage. Ethical leaders were more proactive
in engaging with local communities and collaborating with external stakeholders such as NGOs. This approach resulted in better
transparency and trust, which are essential for the long-term success of CSR initiatives. Non-ethical leaders, on the other hand,
were less transparent in their CSR reporting and showed lower levels of external collaboration, which likely limited the overall
impact of their CSR efforts.

The broader implications of this research emphasize the importance of ethical leadership in fostering a socially responsible
corporate culture. As organizations continue to face increasing pressure to address social and environmental challenges, the role
of leadership becomes even more critical. This study suggests that organizations that prioritize ethical leadership are more likely
to succeed in their CSR endeavors, leading to better outcomes for both the company and society. Furthermore, the findings
highlight the need for leadership development programs that focus on ethics and social responsibility to prepare future leaders for
the challenges of CSR.

In conclusion, ethical leadership plays a vital role in shaping the success of CSR initiatives. Organizations led by ethical leaders
demonstrate better CSR outcomes, higher employee and stakeholder engagement, and a stronger commitment to long-term
sustainability. This research contributes to the understanding of how leadership ethics influence CSR practices and provides
practical insights for organizations aiming to improve their CSR strategies. The findings suggest that fostering ethical leadership
should be a priority for companies seeking to enhance their social impact and contribute meaningfully to societal well-being.
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